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SR

Kontrolna lista za pregled ponude izvodaca. Ponuda treba da se posmatra kao dokument za donoSenje
odluke, a ne samo kao cena.

Pregled obuhvata radova

¢ Staje ukljuceno

e Staje iskljuceno

¢ koje pretpostavke utiCu na cenu

¢ dali su uslovi na lokaciji provereni ili pretpostavljeni

Pregled rokova

e planirani pocetak

¢ kljuni milestone-i

e poznati rizici od kaSnjenja

¢ rane odluke koje uti¢u na tok rada

Odgovornosti

¢ ko vodi dnevnu koordinaciju
¢ dali postoje podizvodaci

e kako se kontroliSe kvalitet

¢ kako se reSavaju korekcije

Placanjaiizmene

o faze placanja

¢ dokumentovanje isporuka

¢ nacin obracuna izmena

¢ odobravanje promena obima

EN

A checklist for reviewing a contractor offer. The offer should be treated as a decision document, not
only as a price.

Scope review
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e whatisincluded

¢ whatis excluded

¢ which assumptions shape the price

¢ whether site conditions are verified or assumed

Schedule review

e planned start date

¢ main milestones

¢ known delay risks

e early decision dependencies

Responsibility review

¢ who leads day-to-day coordination

¢ whether subcontractors are involved
¢ how quality is controlled

¢ how corrections are managed

Payment and change review

e payment stages

¢ documentation of deliverables

e how variations are priced

e how scope changes are approved

RU

YeK-JIUCT IJId IIPOBEPKU IIPEIJIOKEHUA II0OAPAINKA. Hpe,I[JIOH(EHI/IE cirenyer pacCMaTpuUBaTh KakK
OJOKYMEHT [JIA IIDUHATHSA PEIIEeHMs, a HEe TOJIBKO KaK I1eHy.

IIpoBepKa o6 eMa padoT

¢ YTO BKJ/IIOYEHO

¢ UYTO HCK/IKYEHO

¢ KaKHe IIPeAIIoJIO’KEeHU JIesKaT B OCHOBE IT€HBI

¢ IIOATBEPIKIEHEBI JIK YCJIOBHA Ha 00bEKTEe WIN OHHU IIpearrojararoTcsa

IIpoBepKka CpOKOB

* IUIAHOBAf JlaTa cTapTa

e  KJIIOYEeBBIe Tallbl

*  U3BECTHBIE PHUCKHU 3aJ[eprKeK

e paHHHE pelleHHs], 0T KOTOPBIX 3aBUCUT I'paduK

ITpoBepkKa OTBETCTBEHHOCTH

BuildInSerbia resource



@uildinSerbia

e KTO BefleT e)KeIHEBHYI0 KOOPAMHAITIIO
*  eCTb JIX CYOIIOPSIAUNKH

e  KaK KOHTPOJIHPYETCsI KauecTBO

e  KaK YIPaBJISTIOTCS UCIIPABIEHUS

IIpoBepka o11aT U U3SMeHEeHU

. 3TaIlbl OIlJIaThI

o OJOKYMEHTHPOBAaHKE PE3YJIBTATOB

b KaK OII€HHUBAIOTCA U3SMEHEHUA

b KaK YyTBEP;KIal0TCAd USMEHEHUA ob6beMa

BuildInSerbia resource



